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Vale Consulting services
Desk Reviews

Vale Consulting Services can assist For every $1spent ona Vale file review,
YOU in analyZng and Controlhng over $13 of variance was identified.

variance on property claims.

= Total of Original Estimates = Total Variance ¥

. $404,007.84

Vale Consulting Services helps carriers control the rise in
average indemnity through two valuable cost containment
programs:

Closed File Review - Quantifying claims variance, identifying

root cause and recommending best practices to curtail future
loss.

Open File Review - A time-sensitive QA review with line item
commentary and recommendations shared with the client’s

adjuster. Vale commits to a two business day turn around on all
files.

$5,595,235.41

Average Elapsed Time for Vale
Reviewer Audit on Open Files* = Vale file reviewers average over 25 years of
claims experience

= Customized client reports:
0 Root Cause Analysis Report
o |AReport Card
o Vale Peer Group Comparison

= Average claim value variance was found to
be 7.22%*

*Data based on approximately
250 recent estimate reviews in 2018

www.valetrainingsolutions.com

2424 F. Randol Mill Road
Arlington, TX 76011

Call: 817.633.4800

Email: vesinfo@vale-ts.com
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